
Blighted  Property  Review  Committee  

Thursday,  November  21,  2013  

Update  Meeting  Report  

BRPC  Members  Attending:    L.  Olsen,  Chair;  D.  Reed,  M.  Wolfe,  W.  Bealer,  D.  Luckey  

Others  attending:    L.  Kelleher,  T.  Butler,  J.  Kromer  

Mr.  Olsen,  Chair,  called  the  meeting  to  order  at  6:04  p.m.  and  announced  that  a  quorum  
was  present.  

Mr.  Olsen  stated  that  Mr.  Corcoran  needed  to  resign  due  to  his  new  work  schedule  and  
that  Ms.  Reed  was  appointed  by  Council  to  take  his  place.    Everyone  welcomed  Ms.  
Reed.  

Mr.  Olsen  invited  the  committee  to  attend  the  celebration  of  acknowledging  the  transfer  
of  the  four  4th  and  Elm  Street  properties  to  Habitat  to  Humanity  tomorrow.  

Public  Comment  
Mr.  Olsen  opened  the  floor  for  public  comment.    As  no  one  stepped  forward  to  speak,  
the  comment  period  was  closed.  
  
Approval  of  Minutes  
Mr.  Olsen  called  the  BPRC’s  attention  to  the  October  Certification  minutes  distributed  
electronically  in  October.  

Mr.  Luckey  moved,  seconded  by  Ms.  Wolfe,  to  approve  the  minutes  as  distributed.    
The  motion  was  approved  unanimously.  

Matrix  –  Evaluation  of  BPRC  Impact  
Mr.  Kromer  distributed  a  handout  showing  the  number  of  properties  that  went  through  
the  process  and  their  outcomes.    He  stated  that  154  properties  were  certified,  13  
demolished  and  10  released.    He  stated  that  one  property  was  acquired  by  the  
Redevelopment  Authority  (RRA)  and  that  a  significant  number  of  properties  began  the  
process  but  were  not  certified.    Ms.  Kelleher  and  Mr.  Luckey  noted  that  the  RRA  also  



acquired  the  CORE  property  at  737  N  4th  Street  and  the  four  previously  mentioned  
properties  transferred  to  Habitat  for  Humanity.  

Mr.  Kromer  continued  that  11  properties  were  certified  in  2009,  8  properties  were  
certified  in  2010  and  59  properties  were  certified  in  2011.    He  stated  that  many  
properties  that  were  certified  corrected  their  deficiencies.  

Mr.  Luckey  noted  that  during  2011  one  half  of  the  properties  processed  were  not  tax  
delinquent.  

Ms.  Kelleher  noted  that  during  2009  and  2010  the  BPRC  only  conducted  one  
Determination/Certification  cycle.    During  this  time  the  process  was  being  developed.  
She  added  that  gas  and  electric  utilities  and  County  taxes  were  added  around  2012.  

Mr.  Kromer  noted  the  need  for  further  study  on  the  impact  of  the  BPRC  outcomes.  

Mr.  Olsen  noted  the  amazing  transition  when  looking  as  start-‐‑up  to  2013.  

Mr.  Kromer  suggested  that  Property  Maintenance  provide  a  “look  back”  review  of  
properties  every  six  months,  which  could  allow  some  certified  properties  to  be  removed  
from  the  list.      

Mr.  Kromer  suggested  providing  an  additional  report  that  will  include  properties  that  
entered  into  rehab  agreements,  in  addition  to  utility  payments.    

Mr.  Luckey  expressed  the  belief  that  there  needs  to  be  a  process  to  market  and  acquire  
certified  properties.  

Mr.  Kromer  stated  that  money  to  acquire  properties  may  not  be  available  as  the  City  
spent  money  to  purchase  the  Penn  Street  properties  and  the  Dana  South  property.    He  
suggested  utilizing  a  landbank.  He  also  suggested  reviewing  tax  sale  lists  and  
considering  private  purchases  with  the  County  Treasurer.  

Mr.  Kromer  stated  that  737  N  4th  Street,  the  sole  CORE  property,  is  under  agreement  
and  is  expected  to  settle  in  January.  

Mr.  Kromer  stated  that  Allentown  and  Erie  have  stopped  using  their  blighted  property  
process  and  he  expressed  the  belief  that  these  cities  are  not  helping  themselves  by  
stopping.    He  stated  that  the  process  used  here  is  the  best  application  in  the  State.  



Mr.  Kromer  initiated  a  discussion  on  the  landbank  legislation  and  he  suggested  that  the  
authority  be  composed  of  those  currently  serving  on  other  City  boards.  Ms.  Reed  
expressed  the  belief  that  if  Council  creates  a  landbank,  Council  representation  should  be  
present  on  the  authority.  She  also  expressed  the  belief  that  Council  may  not  be  willing  
to  add  yet  another  tool,  as  the  City  has  already  created  a  number  of  new  agencies  that  
do  similar  things,  such  as  the  CDC,  the  CRIZ,  etc.  

Mr.  Kromer  suggested  that  the  ordinance  could  be  drafted  to  require  Council  approval  
of  all  acquisitions  and  dispositions.    He  urged  the  committee  to  review  information  
located  on  the  Housing  Alliance  web  site  and  information  located  at  PACSC.org.      

Mr.  Olsen  stated  that  he  recently  attended  a  conference  in  Philadelphia  and  he  learned  
much  about  acquisition,  economic  development  and  corridors.  

Mr.  Kromer  stated  that  he  will  provide  an  updated  report  at  the  January  16th  non-‐‑
hearing  meeting.  

Acquisition  Handbook  
Ms.  Kelleher  stated  that  an  acquisition  handbook  was  created  about  a  year  ago  through  
a  work  group  lead  by  Mr.  Agudo  which  contains  seven  (7)  acquisition  processes.    This  
handbook  has  gone  unused  since  its  creation.    She  stated  that  one  of  the  strategies  was  
marketing  certified  properties  to  the  public.    The  approach  required  the  interested  party  
to  pay  for  the  acquisition  costs.    She  stated  that  she  gets  several  calls  each  month  from  
people  wanting  to  purchase  certified  properties.    These  calls  are  transferred  to  the  CD  
Director.      
  

Ms.  Kelleher  stated  that  other  low  cost  acquisition  strategies  are  also  included  in  the  
handbook.  

Mr.  Luckey  agreed  with  the  need  to  correct  the  disconnection  and  market  the  certified  
properties.    

Mr.  Kromer  stated  that  the  administration  has  not  yet  developed  a  process  to  qualify  
developers.  

Act  90  
Ms.  Butler  stated  that  she  reviewed  the  Act  90  tools  and  communicated  with  various  
departments.    She  stated  that  conservancy  is  currently  not  being  used.    She  explained  



that  Mr.  Natale  was  interested  in  a  property  on  North  13th  Street,  near  Reading  High  but  
Mr.  Natale  was  told  not  to  move  forward.  
  

Ms.  Butler  stated  that  the  City  to  date  has  been  unable  to  use  the  extradition  tool  for  
property  owners  with  major  codes  violations.    She  stated  that  the  Law  Department  does  
not  have  enough  staff  to  use  the  private  asset  attachment  tool.    She  noted  that  the  City  
has  utilized  the  private  sale  tool  through  the  County  Treasurer.  

Ms.  Butler  stated  that  the  City  is  using  every  tool  they  can  manage.  

Ms.  Kelleher  questioned  the  use  of  the  tool  that  allows  permits  to  be  rescinded.    Ms.  
Butler  stated  that  there  are  limited  property  owners  who  qualify.    Ms.  Kelleher  noted  
that  this  option  extends  beyond  housing  permits.    She  stated  that  Building/Trades  is  
interested  in  using  this  tool.    She  also  noted  that  a  certified  property  was  recently  issued  
a  zoning  permit  and  that  the  property  still  has  the  same  problems  it  had  when  it  was  
certified.  

Ms.  Butler  stated  that  she  will  follow  up.  

Other  
Ms.  Butler  stated  that  at  the  October  meeting  the  committee  questioned  their  ability  to  
certify  occupied  properties.    She  noted  that  the  State  Statute  allows  occupied  properties  
to  be  certified;  however,  certified  properties  cannot  be  transferred  over  to  the  RRA  for  
eminent  domain.  
  

The  committee  questioned  the  benefit  of  certifying  occupied  properties.    Ms.  Butler  
stated  that  most  property  owners  refuse  to  address  their  properties  at  the  request  of  
Property  Maintenance.    However,  the  threat  of  certification  seems  to  make  them  wary  
and  take  action.  

Ms.  Kelleher  agreed,  noting  that  Property  Maintenance  issues  citation  after  citation  and  
the  MDJ’s  throw  them  out  or  find  the  citizen  not  guilty  repeatedly,  which  emasculates  
Property  Maintenance  and  gives  the  property  owner  the  upper  hand.  However,  the  
threat  of  the  BPRC  process  seems  to  turn  the  tables.  

Ms.  Butler  gave  examples  of  other  occupied  properties  that  went  into  the  process.  



Mr.  Luckey  moved,  seconded  by  Mr.  Bealer,  to  continue  to  place  occupied  properties  
into  the  process  and  to  certify  them  if  they  meet  at  least  one  of  the  required  criteria,  
as  per  the  State  Statute.  The  motion  was  approved  unanimously.  

Mr.  Olsen  suggested  requiring  occupied  properties  to  enter  into  a  rehab  agreement.  

There  was  discussion  on  the  need  to  amend  the  duties  listed  in  the  BPRC  ordinance.  

The  next  non-‐‑hearing  meeting  is  January  16,  2014  and  the  next  determination  hearing  is  
February  21,  2014  

The  BPRC  meeting  adjourned  at  approximately  7:05  pm.  

Respectfully  submitted  by  Linda  A.  Kelleher,  Secretary  


